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Ka pielagot biznesu online
videi? leteikumi torisma
nozares parstavjiem
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.= . . . Advanced
* 10+ gadi marketinga un e-komercija: Latvija, Learning &
Baltija, NVS, Ukraina, Vacija, Anglija, Krievija, Communications
Francija, Kanada

* Marketinga un IT projekti: finansu pakalpojumi,
nekustamie Tpasumi, telekomunikaciju
risinajumi, razosanas roboti, mikrokrediti,
ofsoru pardosana, personala atlase un
apmacibas, partikas razosana, estétiska
medicina, rotaslietu pardosana, apgérbi, valsts
parvaldes iestades (Rigas Osta, LIAA) u.c.

* IT uznemuma «SOFTIKOM» ex-generaldirektors
— 4 gadi, agentiras «AL&C» dibinatajs un
marketologs — g gadi
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Saturs [ Takeaway:

« Ka un kapéc analizet konkurentus? Ar kadiem
Instrumentiem to var darit?

» Kapéc biznesa analitika, BIG DATA un «maksligais intelekts»
musdienas ir svarigi?

- Ka izvélaties efektivus marketinga rikus?

» K&péc svarigi ir nepalaist garam Google zinatnieku un
neiromarketinga specialistu pieredzi?
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McKinsey

& Company

«...international air traffic won't
return to 2019 levels before 2024.»

vadibas konsultaciju uznémums, dib. 1926. gada




6 O/O Q. As of September 2020, what is
the status of your organization's

marketing activities?

- Our marketing activities
have not stopped, 6%

turisma nozares
kompaniju pielagojas
izmainam COVID-19
tirgu st sk

- Paused after the outbreak,
but have restarted, 20%

- Paused after the outbreak,
but will restart by the end of
2020, 12%

- Paused after the outbreak,
but will restart in 2021, 26%
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Q. Has your organization adopted
or do you plan to adopt new
digital marketing strategies?

- Yes, we have tried new marketing
strategies, 36%

- No, but we adjusted previous
digital marketing strategies, 40%

- No, our previous digital marketing
strategies are running as usual, 7%

- We currently do not have any
digital marketing activities, 17%

Dragon Trail
Al (N TERACTIVE

@ Dragon Trail Research

www.dragontrail.com
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Chinese Tourism Marketing Strategies: Old and New .
Learning &

Creative Content 54% 23% 5o 11% Communications
Short Videos 51% 31% v 11%
Online Training 26%
Community Development 43% 26% 9% 23%
Live Streaming 31% 31% k- 34%
Online Exhibition/Road Show 29% 20% 20% 31%
KOL/Endorsements 29% 20% 17% 34%
IP Development/Partnership 51%
Interactive Mini-Games 20% 14% 14% 51%
Virtual Exhibition JEEEA 20% 9% 60%
® Original strategy ® New strategy
® Paused during COVID-19 Have not used
DevoraT

@ Dragon Trail Research www.dragontrail.com




Q. Which platforms does your organization use for Chinese digital marketing?

WeChat Official Accounts _ 91%
Weibo |, 0%
official Website ||| GG -7
WeChat Mini-Programs | N :o%
Douyin _ 26%
Dianping & Meituan _ 17%
Apps I 14%
Xiaohongshu/Little Red Book - 11%

Others [} 6%
38 Draqgon Trail

@ Dragon Trail Research www.dragontrail.com
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» Konkurétspéjigs produkts, efektivs
Dozicionejums \

* Kvalitativa trafika iegUsana — o 264 457 e
Kampanas, cita veida iesaistes ! 1000

* Konversijas process — pérdotSféjTgie

marketinga / pardosanas riki sty

Natural Areas in Africa 11712

* Zinasanu (klientu) DB uzkrasana, CD - v o
biznesa rezultatu multiplicesana un

méerogosana.

Increased Income for Clients



The Buyer’s Cycle

Inspire / Dream Inspire / Dream Consider

Compare /
Research

Commit to plan

Inspire
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K& un kapéc analizet
konkurentus? Ar kadiem
iINnstrumentiem to var darit?
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I! E novatours.lv + COMPARE CeHT. 2021
-
Overview
Traffic Overview o
Estimated Data

Total Visits to novatours.lv @ Engagement

srowth & total visits to novatours.lv over time

On ), in the last 6 months

Total Visits 79'7\,5215
o @ CpeaHss NpoAocIKM... 00:06:07
73K

. & Pages per Visit 7.05
= »Z. NpoueHT OTKa30B 31.85%

Apr'21 May ‘21 Jun 21 Jul"21 Aug'21 Sep'21



L a novatours.lv + COMPARE CeHT. 2021
(] ]

Overview

Traffic to novatours.lv by country ©

< Latvia 95.19% ~7x

#& Hopserus 1.31% ~iso08%

M Estonia 1.27% ~oo00%
-y - o

& Vicnahua 0.71% ~voo0%

£ BenuKoBpUTaHUA 0.59% wvooo0%

SEE 247 MORE COUNTRIES
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Overview

Traffic Sources for novatours.lv @

novatours.lv's marketing strategy is focused on Search with 53.31% of traffic coming from this channel,
followed by Direct with 35.45%

On desktop
53.31%
35.45%
0.80% 2.29% 1.93% e
© 81 Q t [ o-|
Direct Referrals Search Social Mail Display

NONYYUTE NONHOE CPABHEHME C MOMOLLbIO SIMILARWEB PRO




Social o

2.29%

ffic is from Social

& Youtube

] 99.31%
Facebook Messenger

] 25.07%

€) Facebook

] 15.61%

MOCMOTPETDb BOJIbLIE COLLMANIBHOIO TPAOMKA



novatours.lv + COMPARE CeHT. 2021

65.23% Organic 34.77% Paid
Top 5 Organic keywords Top 5 Paid keywords
Out of 86 Out of 8 O
38.91%
32.68% | O
20.58%
3.92%

v 88.57%

3.92%

v 91.59%



n celojumubode.lv + COMPARE ceHT. 2021

82.98% Organic 17.02% Paid
Top 5 Organic keywords Top 5 Paid keywords
Out of 156 @ Outof 5 O
22.90%
v 19.59%
20.42% ! O
16.56%
13.73%

13.22%



C @ ahrefs.com/backlink-checker

Backlink profile for https://www.kolumbs.lv/

Domain including subdomains

Domain Rating

19 §

Top 100 backlinks = Top 5 anchors = Top 5 pages One link per domain

Referring page DR
Rezervé - |&ti lidojumi, akcijas, IEtas aviobiletes 19
& www.letasaviobiletes.lv

LV

Komand&jumu un darba braucienu pakalpojumi - Averoja 9
& www.averoja.lv

LV

P&deéja briza celojumi no Rigas, Vilnas, Tallinas un Vacijas 2
& www.pedejaisbridis.lv

LV

Latvian Music Pages 54

www.lanet.lv/links/emusic.html

Citada tdrisma agentlra Kolumbs — draugiem.lv 81

[PRPRI PR PUPIIUIY ML) R F——" -

UR~

29

26

22

19

16

Backlinks
165,582
97% dofollow
Referring Domains Traffic Anchor and backlink

46 1,171 IMAGE NOFOLLOW
Tdrisma agentlra KOLUMBS
www.kolumbs.lv

41 10 IMAGE
KOLUMBS
www.kolumbs.lv

19 0 IMAGE
KOLUMBS
www.kolumbs.lv

25 0 CONTENT
Kolumbs juniors, travel agency
www.kolumbs.lv

6 0 www.kolumbs.lv

[PV RPN P S

Referring Domains

91

62% dofollow

P
%t 2 @ ( Update
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Kapéc biznesa analitika, BIG
DATA un «maksligais intelekts»
muUsdienas ir svarigi?




Destination Insights with Google

n
A

—

Monitoring Travel Trends

Where people are going matters now more than ever—and so does making informed decisions.
Use the drop-downs below to get started on reviewing recent travel search data* and comparing

trends.

Fastest growing destination globally ® Country with the most inbound interest @ Top city in demand domestically @



from How the Travel Research Process Plays Out in Time-to-Make-a-Plan Moments

Gina had over 850 digital travel touchpoints®
over the course of 3 months.

@) Types of sites visited:
24%

of those touchpoints 0 24% Maps 9 7% Air

occurred on mobile
@ 19% Search @ 4% Accommodation

13% Events & activities @ 2% Car
1 6 6 m 11% Restaurants ° 10% Other
searches

@ 10% Online travel agency (OTA)

Source: Google partnered with Luth to analyze the digital activity of its opt-in panel participants during a one-month, live-tracking study. This article
details the cross-device clickstream data of one of those participants. Gina is a pseudonym. The participant agreed to the publication of this research
for marketing purposes under the condition of anonymity.

think with Google thinkwithgoogle.com



from How the Travel Research Process Plays Out in Time-to-Make-a-Plan Moments

Source: Google/Mindswarms, U.S. Methodology: Google partnered with Mindswarms to select and interview the participants of this live-tracking pilot

Gina’s time-to-make-a-plan moments

One of Gina’s search paths

6:57 AM

7:09 AM

Google Search: “film studio A tour”
Film Studio A Tour

Film Studio B

Google Search: “film studio B” (2 visits)
Google Search: “film studio A tour”
“film studio A tour discount tickets”

Ticket reseller

study. The participants answered questions about their shopping behaviors and digital activity via video.

think with Google

thinkwithgoogle.com



Google Trends  CpaBHeHue

® travel destinations

® safetravel
NoncKoBbIA 3anpoc

MounckoBbIi 3anpoc

e
ses

+ [o6aBuTb cpaBHeHMNE

Mo Bcemy mupy ¥ lNocnegHwe S netr ¥ Bce kateropum ¥ Be6-novck ¥

AMHaMuKa nonynsapHocTy

|¢=
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T — -
B cpegHem 16 okT. 20... 5aer. 2018 . 24 man 2020 T.




N@\/ATOURS Papildu pakalpojumi  Svariga informacija  Jaunumi un atklgjumi Q +37166055555 v @ =

Atpuatas celojumi v Brivdienas Baltijas valstis v Ekskursiju tres Sléposana v Aviobiletes [ Akcijas %% Pédéja briza @

Celojuma mekléSana

© Kur Jis vélétos doties? v ] visi datumi Meklét Q
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B R P N S T

: R

®



https://www.novatours.lv/
https://www.novatours.lv/

Google Trends CpaBHeHue

® where to travel : ® travel to india : @ travel to mexico : @ travel to canada : +
MouckoBbIK 3anpoc ’ [ToUCcKOBbIA 3anpoc ' [MNoucKoBbIi 3anpoc ' [ToucKoBbIW 3anpoc ’
Mo Bcemy Mupy ¥ 3al2Zmec. ¥ Bce kaTeropun ¥ Be6-nonck ¥

[MHaMuKa nonynapHOCTH

|4

o> <L

B cpenxem 17 okT. 2020T. 28 desp. 2021 1. 18 mron. 2027 r.
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Ka izveleties efektivus
marketinga rikus?




Digitalas komunikacijas
kanali, svarigi komponenti

* Brand Messaging, Marketing Strategy
* Website / Landing Development

* Creative Design, Ul /UX

* Search Engine Optimization (SEO)

* Search Engine Marketing (SEM/PPC)
* Social Advertising

* Programmatic Media Buying

* Email Marketing, SMS Marketing

* Conversion Rate Optimization (CRO)
* Experience Personalization [ APPs ...

Contact

focebook




novatours.lv + COMPARE ceHT. 2021

Online Exhibition/Road Show 29% 20% 20% 31%

NOCMOTPETb BOJIbLUE COLLMANbHOIO TPAGUKA

Social o
|
2 29% Chinese Tourism Marketing Strategies: Old and New
Social
Creative Content 54% 23% 11% LS
o
L 59.31% Short Videos 5L =2 2y 11%
| 25.07%
o Community Development 43% 26% 9% 23%
I 15.61% Live Streaming 31% 31% 3 34%

KOL/Endorsements 29% 20% 17% 34%

Q. Which platforms does your organization use for Chinese digital marketing? IP Development/Partnership 51%
Interactive Mini-Games 20% 14% 14% 51%
WeChat Official Accounts | o
Virtual Exhibition 11% 20% 9% 60%

Weibo

I, 0%

_ 57% M Original strategy B New strategy
_ 49% ® Paused during COVID-19 Have not used

I T
_ 17% @ Dragon Trail Research www.dragontrail.com
I 4%

B

B s

Official Website
WeChat Mini-Programs
Douyin

Dianping & Meituan

Apps
Xiaohongshu/Little Red Book

Others
’E}. Dragon Trail

!

@ Dragon Trail Research www.dragontrail.com
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Kapéc svarigi ir nepalaist garam
Google zinatnieku un
neiromarketinga specialistu
pieredzi?
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Acu skatiena analize ar A Advanced
heatmaps rikiem

M yon o mat amiuliod wun th vaby Ll peotsctaon, yos wll pet your monry Sk Reoad move st wer leablres pustantas 3t w v v haby com




Apmierinatibas novértésana A Advanced
ar EEG
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Efektivaka, konkuréjosaka A Advanced
iepakojuma izmantosana




Krasu psihologijas izmantosana,
reklamas efektivitates celsana
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Majaslapu prototipu, cenu un
efektivu saskarnu testésana

B 3 O‘ g - ’?ﬂ e |
N = e

ﬁ‘/w—’g

X
75

o2 s




LEémuma paralizes un potencialo A Advanced
—_ . N Learning &
zaudéjumu ietekmeésana

Communications




Pirms seminara tika veikta 30+

ar turismu saistito Latvijas lapu
analize.

Jaunako marketinga tendencu
ietekme / moderno tehnologiju
apzinats pielietojums konstatéts

2 lapas.

A
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SEARCHES PRICES

SOCIAL MEDIA :l
FLIGHTS
1\°N
"‘)Q\
® - F;‘_'r':\‘:::e BOOKINGS
Analytics
=
7y =
REVIEWS
] = MOBILE DATA

SOCIAL MEDIA SPEND



Advanced
Learning &
Communications

Paldies par uzmanibu!




